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Background 
 

• The past two decades has seen the rapid commercialisation of agriculture in Laos. This 
has brought new opportunities and challenges to farming families across the country.  

• Many farming families have been able to increase their incomes and improve their 
livelihoods because of commercial agriculture, but there are also risks. Some farmers get 
into debt after taking loans, or they lose their land to companies who are given 
concessions. These are problems that the Lao Government wants to avoid, which is why 
the Government has adopted the ASEAN principles on Responsible Agriculture 
Investment (RAI).  

• Responsible agribusiness aims to achieve a win-win situation for everybody involved in 
commercial agriculture, not only for big companies but also for small producers, rural 
communities, and the country. Responsible agribusiness takes account of economic, 
social and environmental factors to ensure sustainable benefits for all. 

• This module focusses on the relationships between small producers and the private 
sector, including foreign investors, Lao companies and traders. The role of Green 
Extension is to provide farming families with advice and assistance that leads to a 
relationship that is fair, profitable, and healthy for farming families.  

 

Concepts 

• To support responsible agribusiness, the following topics should be included in Green 
Extension services to farmer groups and small enterprises:  

- The rights of rural communities and farming families relating to land use and 
concessions, especially the right to Free, Prior and Informed Consent (FPIC).  

- Facilitating contract farming that is fair and efficient, including lessons on ‘Think 
Before You Sign’  

- Labour, health and safety issues related to agribusiness, including… 

o Minimum wages of hired labour, and avoidance of child labour 

o Banned chemicals and protective measures for pesticide use  

o Regulations for waste disposal and avoidance of pollution 

- Grievance mechanisms available to rural communities that are unhappy with the 
actions of investors  

 

Note:   All of these topics are based on the policies, laws and regulations of the Lao 
Government.  



Topics, Tools and Cases 
 

Unit Subject  Available Material 

4.1 RAI / FPIC: Community Rights  LIWG/LIFE materials 

4.2 Contract Farming NAFES/DAEC materials 

4.3 Labour, Health and Safety (still needed) LIWG calendar example 

4.4 Grievance mechanisms (still needed)  PSVIAC example 

4.5 Case studies – Contract Farming Videos  

   

   

   

   

 
 
Examples 
 

4.1 RAI/FPIC training materials 
 

 
 

4.3 CF training materials 
 

 
 

4.3 / 4.4  Labour & Grievance Mechanisms 
 

 
Need to find better examples 

4.5  Contract Farming cases 
 
https://youtu.be/wjr_PtrDIOM 
https://youtu.be/Md3BPX9nnR8 
 
Need something new! 
 
 
 
 
 

 

 

Think Before You Sign Contract 

Rights of Farmers 

We can’t sell our products. The buyers are 
giving us a very low price. They promised us a 

higher price. What should we do?  

Contract farming might help to overcome this problem      
because normally the investors will responsible for production 

inputs, techniques and market. So you don’t have to worry 
about where to sell your products. 

But you must be the one that make these     
decisions. It is your right to sign the     

contract. Don’t let other people sign it on 
your behalf. After signing, you need to take 

a copy of the signed contract.  

Elements of Contract Document 

What should we consider before making         
decisions on contract farming? 

First, you need to know about your responsibilities 
and then responsibilities of the company. Check 

carefully  the price for different qualities, quantity 
of product and time for selling. You should also 

check the minimum price guaranteed? 

You should also mention other risk like what are 
the responsibilities of both the parties in case of 

natural disaster 

Conflict Resolution Mechanism 

 What should we do in case of 
violation of contract terms? 

You should file a written complain with the following details: 
1. Name and address of the person or a company violating 

the contract. 
2. Name, age and your address of applicant 
3. The problem, evidence (if available) or minutes of previous 

meetings 
4. Your signature with date and location. Then signd and 

stamped by the village authority.  

You can ask for supports from District Justice Office, or Committee for Economic 
Conflict at the Provincial Justice Office. You can also consult with the Lao Bar 

Association as the following address:  
Vientiane capital: 021 990445-6, Champasack: 031 252410, Oudomxay: 081 

211548; Department of Justice Management: 021 412052 and Department of 
Justice, National Assembly: 021 413504. 

Department of Agriculture Extension and Cooperatives Phone: 021 732072; Fax: 021732092; P.O BOX: 811 
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https://youtu.be/wjr_PtrDIOM
https://youtu.be/Md3BPX9nnR8

