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Background

Cooperation among rural households reduces their vulnerability. Traditionally, Lao
farmers worked together based on the structure and practices of their ethnic group,
which usually included exchanging labour and making payments with rice.

These traditional systems have declined in recent decades. Improvements in roads and
the commercialisation of agriculture mean that farmers now have contact with many
people from outside their community. Financial payments and debts have replaced
other forms of exchange. Resettlement and outmigration have also disrupted traditional
forms of village organisation.

New forms of cooperation are needed if rural households are to minimise the risks
associated with economic volatility and climate change. However, many farmer groups
created by the government and development projects are not sustainable. The way
these groups are established and managed often lacks the ownership and benefits that
are needed for success. But there are examples, however, of farmer organisations that
generate income and improve the livelihoods of members for many years.

Concepts

As part of Green Extension, farmer organisations can perform different roles:

- Learning together, by hosting training, conducting action research and sharing
experience;

- Working together, by sharing labour to construct or maintain facilities that benefit all
members of the group, such as irrigation channels;

- Managing together, by dividing roles and responsibilities for efficient use of facilities
owned by the group, such as processing centres;

- Marketing together, by aggregating production and collective bargaining, to attract
buyers and better prices.

New knowledge and skills are needed to create and manage a sustainable farmer
organisation:

- Understanding management structure and responsibilities

- Organising meetings and elections

- Preparing workplans and budgets

- Keeping record, especially financial accounts

- Government regulations for producer groups and cooperatives

- Structure and functions of Lao Farmer Network (LFN)



Topics, Tools and Cases

Unit Subject Available Material

3.1 Types of groups, coops, associations and networks To be developed

3.2 Status of FOs in Laos LURAS report / ppt

3.3 Sustainable FOs: success factors (to be translated) DAEC Framework

3.4 Government Regulations on Groups and Coops Govt Decree

3.5 FO capacity building DAEC booklets

3.6 Case study — Lao Farmer Network Videos and handouts
Examples

3.2 Status of FOs in Laos 3.4 Decree 606 on Groups and Coops
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3.5 FO Training Booklets 3.6 LFN Videos

https://youtu.be/X1eCxfXtWHk
https://youtu.be/KQaNOLnfiv0
https://youtu.be/cUBRuH -ZY4
https://youtu.be/hg 27tvzhhY
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https://youtu.be/cUBRuH_-ZY4
https://youtu.be/hq_27tvzhhY

